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SCHEDULE AT-A-GLANCE =

WEDNESDAY, SEPT. 24

12:00-4:00 PM
Registration
Fairbanks Foyer

1:00-3:00 PM

Ethics Training

Fairbanks ABC

3:15-4:30 PM

General Session:

Your Role in Governance
Fairbanks ABC

5:30-6:45 PM
Board/Sponsor Reception
Catalina Terrace

THURSDAY, SEPT. 25 (MORNING)

7:00-4:00 PM
Registration
Fairbanks Foyer

7:30-8:30 AM
Breakfast
Catalina Ballroom & Terrace

8:30-9:00 AM
Welcome & State of the

Association
Fairbanks ABC

9:00-10:00 AM
Keynote
Fairbanks ABC

10:15-11:45 AM
District Best Practices

Breakouts
Fairbanks ABC & D

11:45-12:45 PM
Lunch
Catalina Ballroom & Terrace

THURSDAY, SEPT. 25

(AFTERNOON)

1:00-1:50 PM
General Session:

Board Excellence in Action

Fairbanks ABC

2:00-3:30 PM
District Best Practices

Breakouts
Fairbanks ABC & D

3:30-3:45 PM
Break

3:45-4:30 PM

General Session:
Strategic Planning in the
Era of Al

Fairbanks ABC

4:30-5:15 PM

California Budget Center:

Medi-Cal Impacts
Fairbanks ABC

5:30-6:45 PM
Awards Reception
Garden Terrace
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FRIDAY, SEPT. 26

6:45-7:15 AM
Wellness Walk
Meet ACHD Staff in the lobby

7:30-8:30 AM
Breakfast
Catalina Ballroom & Terrace

8:30-9:15 AM
State of the Association -

Advocacy
Fairbanks ABC

9:15-10:15 AM
General Session: Collective

Impact Panel
Fairbanks ABC

10:30-11:30 AM

Huron Consulting Presents:
Rockin’ Resiliency: How
Individuals and
Organizations Can Flourish
in Difficult, Uncertain Times
Fairbanks ABC

11:30 AM-12:00 PM
Working Lunch
Fairbanks Foyer

12:15-1:15 PM
Trustee Roundtable
Catalina Ballroom

12:00-1:15 PM
CEO Roundtable

Fairbanks D




