Thursday (9/25) - Annual Meetin, y 1
Session Date Start End Speaker Location
Registration 9/25/2025 7:00 AM 4:00 PM N/A Fairbanks Foyer
Catalina Ballroom
Breakfast 9/25/2025 7:30 AM 8:30 AM N/A and Terrace
Welcome & State of the Association 9/25/2025 8:30 AM 9:00 AM Cathy Martin, ACHD Fairbanks ABC
BETA Healthcare Group
Winning as One 9/25/2025 9:00 AM 10:00 AM Presents: Robyn Fairbanks ABC
Benincasa
AM Break #1 9/25/2025 10:00 AM 10:15 AM Fairbanks Foyer
District Best Practices Session 1 9/25/2025 10:15 AM 11:45 AM ISee Below Fairbanks ABC
District BP A: ( Camarillo) Breaking through L ) ) )
) ) 10:15 AM 11:00 AM District Best Practices Sessions Fairbanks ABC
Barriers with VR| -
9/25/2025 Descriptions
Distri : - . .
istrict BP B: (IVHD) The Power of One 11:00 AM 11:45 AM Dlstru.:t I?est Practices Sessions Fairbanks ABC
Descriptions
9/25/2025
District Best Practices Session 2 9/25/2025 10:15 AM 11:45 AM Fairbanks D
District BP A: (Desert) The Impact of Mobile| o . .
Clinics within Underserved Coachella 10:15 AM 11:00 AM District Best Practices Sessions. Fairbanks D
Valley Communities 9/25/2025 Descriptions
Dls:::: Br:t?ri(BI::;t‘;T/I:\;?dF:Id g::: thi:: :pa: District Best Practices Sessions
i ic withi Descriptions
grating Hhin 11:00 AM 11:45 AM Descriptions Fairbanks D
Healthcare District
9/25/2025
Catalina Ballroom
Lunch 9/25/2025 11:45 AM 12:45 PM T —
General Session: Board Excellence in
Action: Leading with Vision, Purpose and 1:00 PM 1:50 PM Jacob Green Session Description Fairbanks ABC
Civility 9/25/2025
Transfer Break 9/25/2025 1:50 PM 2:00 PM
District Best Practices Session 3 9/25/2025 2:00 PM 3:30 PM Fairbanks ABC
District BP A: (Petaluma) Evolving District Best Practices Sessi
Community Engagement Through Operating 2:00 PM 2:45PM D's”ft,esraw Fairbanks ABC
escriptions
Support Grants| 9/25/2025
District BP B: (Fallbrook) Community District Best Practices Sessions. )
2:45PM 3:30PM . Fairbanks ABC
Resource Navigation Program Descriptions
9/25/2025
District Best Practices Session 4 9/25/2025
District BP A: (Del Puerto) From District Best Practices Sessions
Fragmented To Fabulous: Addressing Board 2:00 PM 2:45 PM Descriptions Fairbanks D
Turnover and Team Building|
9/25/2025
District BP B: (Sequoia) Mind the Gap -
. District Best Practices Sessions
Add the Chall f Youth Mental e L
ressing the Chaflenges o °"We"‘:|"e:s 9/25/2025 2:45 PM 3:30PM Descriptions Fairbanks D
Transfer Break 9/25/2025 3:30PM 3:45 PM Fairbanks Foyer
General Session: Strategic Planning in the 3:45PM 4:30 PM Robert Zondag, Wipfli, Session Fairbanks ABC
Era of Al 9/25/2025 -
Description
California Budget Center: The Impacts of
State and Federal Budges on California's 9/25/2025 4:30 PM 5:15 PM Lilian Duong, CA Budget Center, Session | Fajrbanks ABC
Medi-Cal Program Description
Transfer to Awards Reception 9/25/2025 5:15 PM 5:30 PM
Awards & Networking: Trustee, CEO, and
9/25/2025 5:45 PM 6:45 PM Garden Terrace

District of the Year Ceremony & Reception



https://appriver3651017114.sharepoint.com/:w:/s/ACHD/Ef8t_odKiP5IkHURLH4FWrkBIdfZvAvk_WLeXGRV2H4GXg?e=kqgKa1
https://appriver3651017114.sharepoint.com/:w:/s/ACHD/Ef8t_odKiP5IkHURLH4FWrkBIdfZvAvk_WLeXGRV2H4GXg?e=kqgKa1
https://appriver3651017114.sharepoint.com/:w:/s/ACHD/Ef8t_odKiP5IkHURLH4FWrkBIdfZvAvk_WLeXGRV2H4GXg?e=kqgKa1
https://appriver3651017114.sharepoint.com/:w:/s/ACHD/EeHDIs4QNR5BiNP-meQPqtsBNznbLuJJViprLGZeW6xpuw?e=PxJMm0
https://appriver3651017114.sharepoint.com/:w:/s/ACHD/EeHDIs4QNR5BiNP-meQPqtsBNznbLuJJViprLGZeW6xpuw?e=PxJMm0
https://appriver3651017114.sharepoint.com/:w:/s/ACHD/EeHDIs4QNR5BiNP-meQPqtsBNznbLuJJViprLGZeW6xpuw?e=PxJMm0
https://appriver3651017114.sharepoint.com/:w:/s/ACHD/EeHDIs4QNR5BiNP-meQPqtsBNznbLuJJViprLGZeW6xpuw?e=PxJMm0
https://appriver3651017114.sharepoint.com/:w:/s/ACHD/EeHDIs4QNR5BiNP-meQPqtsBNznbLuJJViprLGZeW6xpuw?e=PxJMm0
https://appriver3651017114.sharepoint.com/:w:/s/ACHD/EeHDIs4QNR5BiNP-meQPqtsBNznbLuJJViprLGZeW6xpuw?e=PxJMm0
https://appriver3651017114.sharepoint.com/:w:/s/ACHD/EeHDIs4QNR5BiNP-meQPqtsBNznbLuJJViprLGZeW6xpuw?e=PxJMm0
https://appriver3651017114.sharepoint.com/:w:/s/ACHD/EeHDIs4QNR5BiNP-meQPqtsBNznbLuJJViprLGZeW6xpuw?e=PxJMm0
https://appriver3651017114.sharepoint.com/:w:/s/ACHD/EYC0aa1L3sdMo3iVYwjZlcoBGRtgNWOoACPT4pskAGMa8A?e=EDhvSw
https://appriver3651017114.sharepoint.com/:w:/s/ACHD/EeHDIs4QNR5BiNP-meQPqtsBNznbLuJJViprLGZeW6xpuw?e=PxJMm0
https://appriver3651017114.sharepoint.com/:w:/s/ACHD/EeHDIs4QNR5BiNP-meQPqtsBNznbLuJJViprLGZeW6xpuw?e=PxJMm0
https://appriver3651017114.sharepoint.com/:w:/s/ACHD/EeHDIs4QNR5BiNP-meQPqtsBNznbLuJJViprLGZeW6xpuw?e=PxJMm0
https://appriver3651017114.sharepoint.com/:w:/s/ACHD/EeHDIs4QNR5BiNP-meQPqtsBNznbLuJJViprLGZeW6xpuw?e=PxJMm0
https://appriver3651017114.sharepoint.com/:w:/s/ACHD/EeHDIs4QNR5BiNP-meQPqtsBNznbLuJJViprLGZeW6xpuw?e=PxJMm0
https://appriver3651017114.sharepoint.com/:w:/s/ACHD/EeHDIs4QNR5BiNP-meQPqtsBNznbLuJJViprLGZeW6xpuw?e=PxJMm0
https://appriver3651017114.sharepoint.com/:w:/s/ACHD/EeHDIs4QNR5BiNP-meQPqtsBNznbLuJJViprLGZeW6xpuw?e=PxJMm0
https://appriver3651017114.sharepoint.com/:w:/s/ACHD/EeHDIs4QNR5BiNP-meQPqtsBNznbLuJJViprLGZeW6xpuw?e=PxJMm0
https://appriver3651017114.sharepoint.com/:w:/s/ACHD/EZZ0X41uxjFLmAml8O5gOsgBFH5btAjCmr8HyYTrf5BSuA?e=qdSN8h
https://appriver3651017114.sharepoint.com/:w:/s/ACHD/EZZ0X41uxjFLmAml8O5gOsgBFH5btAjCmr8HyYTrf5BSuA?e=qdSN8h
https://appriver3651017114.sharepoint.com/:w:/s/ACHD/EZUg4Id1YJZGrta5q785opsBdylBDis7-VglUzJHI58vNA?e=u0Qm2t
https://appriver3651017114.sharepoint.com/:w:/s/ACHD/EZUg4Id1YJZGrta5q785opsBdylBDis7-VglUzJHI58vNA?e=u0Qm2t

