
Thursday (9/25) - Annual Meeting Day 1
Session Start End Location Speaker
Registration 7:00 AM 4:00 PM Fairbanks Foyer N/A

Breakfast 7:30 AM 8:30 AM
Catalina Ballroom 
and Terrace N/A

Welcome 8:30 AM 8:45 AM Fairbanks ABC Cathy Martin

State of the Association: ACHD Overview 8:45 AM 9:00 AM Fairbanks ABC Cathy Martin

Winning as One 9:00 AM 10:00 AM Fairbanks ABC
Cathy Intro
Robyn Benincasa
Cathy Closes

AM Break #1 10:00 AM 10:15 AM Fairbanks Foyer

District Best Practices Session 1 10:15 AM 11:45 AM Fairbanks ABC See Below

District BP A: ( Camarillo) Breaking through 
Barriers with VR

10:15 AM 11:00 AM Fairbanks ABC
Cathy Intro Jayro to Intro Blair 
and Michelle

District BP B: (IVHD) The Power of One
11:00 AM 11:45 AM Fairbanks ABC

Jayro Sandoval (ALC) Intro Chris 
Bjornberg
Cathy Closes

District Best Practices Session 2 10:15 AM 11:45 AM Fairbanks D

District BP C: (Desert) The Impact of Mobile 
Clinics within Underserved Coachella 

Valley Communities
10:15 AM 11:00 AM Fairbanks D

Sarah Intro Reagan Ballo (FSB)
Reagan intro Alejandro

District BP D: (Bear Valley)  Bridging the 
Gap: Integrating Dental/Medical Care 

within a Healthcare District
11:00 AM 11:45 AM Fairbanks D

Reagan to Intro  Tiffany
Sarah Closes

Lunch 11:45 AM 12:45 PM
Catalina Ballroom 
and Terrace

State of the Association: ACHD Finances 
and Strategic Planning 12:45 PM 1:00 PM Fairbanks ABC Cathy Martin
CA Budget Center - Impacts of cuts to 
medicaid & medi-Cal 1:00 PM 1:45 PM Fairbanks ABC Adriana Ramos-Yamamoto 
Transfer Break 1:45 PM 2:00 PM

District Best Practices Session 3 2:00 PM 3:30 PM

District BP E: (Petaluma) Evolving 
Community Engagement Through Operating 

Support Grants
2:00 PM 2:45 PM Fairbanks ABC

Cathy Intro Josh Coleman 
(Streamline)
Josh Intro Ben and Mathew

District BP F: (Fallbrook) Community 
Resource Navigation Program

2:45 PM 3:30 PM Fairbanks ABC
Josh to intro 
Sponsor Intro Rachel and Katia 
Cathy Closes

District Best Practices Session 4

District BP G:  (Del Puerto) From 
Fragmented To Fabulous: Addressing Board 

Turnover and Team Building
2:00 PM 2:45 PM Fairbanks D

Sarah Intro Chandler
Chandler intro Karin

District BP H: (Sequoia) School Health 
Initiative 2:45 PM 3:30 PM Fairbanks D

Chandler to Intro Sequioa 
(Pamela)
Sarah Closes

Transfer Break 3:30 PM 3:45 PM Fairbanks Foyer

General Session: Strategic Planning in the 
Era of AI

3:45 PM 4:30 PM Fairbanks ABC
Cathy intro Jobelle
Jobelle to intro Robert Zondag
Cathy Closes and Intros next 
speaker

General  Session: Collective Impact Panel 4:30 PM 5:15 PM Fairbanks ABC
Sarah intro Panel
Cathy Closes

Transfer to Awards Reception 5:15 PM 5:30 PM

Awards & Networking: Trustee, CEO, and 
District of the Year Ceremony & Reception 5:30 PM 6:30 PM Garden Terrace

Board Members to Intro Winners 
and Cathy to Facilitate, Sarah 
does the raffel
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