
 

Monthly Update for October 2015 
 

 Executive Director Report 
The ACHD Board of Directors held their annual Planning Retreat on October 7th and 8th at the Balboa Bay Resort, 
in Newport Beach.  The two-day comprehensive session 100% attendance from all Board of Directors and was 
facilitated by Mark Finucane, Managing Director with Alvarez & Marsal Healthcare Industry Group in Los Angeles . 
The Board is now moving forward with a detailed 45 day work plan which includes:  

• Creating a new vision for both the Association and Healthcare Districts;  
• Revisiting the mission and vision statement;  
• Enhancing relationships and relationship opportunities, and;  
• Potential grant funding opportunities.   

 
The Retreat sessions were marked with a high level of enthusiasm and energy; you will be hearing more about 
these efforts in the future. 
 
Planning is well underway for the January 2016 Leadership Academy.  An exciting panel of speakers, including 
Larry Walker, CEO of the Walker Company, is confirmed for this highly informative and educational session.  
Please mark your calendars accordingly.   
 
A special “thank you” to the four Healthcare Districts that participated in the 2015 Annual Diversity Tour, held on 
October 1 & 2.  Thank you to Los Medanos, Sequoia, Sonoma Valley, and El Camino Healthcare Districts for your 
active participation and as hosts. As always, your presentations were amazing, and feedback from the legislative 
staff and local government staff that attended and received a first-hand local District experience has been 
overwhelmingly positive. 
 
There continues to be significant legislative and ballot activity of interest to Healthcare Districts; ACHD continues 
to follow these issues closely.   
 
 

 ACHD’s 2016 Events 
Please mark your calendars for our events taking place in 2016!  Registration is now open. To register for ACHD’s 
2016 events, click here. 

 

 

http://www.achd.org/2016-leadership-academy/
http://www.achd.org/


 

 

 Experience the Diversity of California’s Healthcare Districts 
On October 1 & 2, ALPHA Fund sponsored the fourth annual educational tour of California’s Healthcare Districts 
and ALPHA Fund Participants. A group of legislative staff, key stakeholders, and local government staff got a first-
hand experience of the core services provided at four diverse Healthcare Districts in the Greater Bay Area that 
showcase the unique nature of the state’s Healthcare Districts. 
 
During the two day event, participants had the opportunity to tour Los Medanos Community Healthcare District 
in Pittsburg, El Camino Healthcare District in Mountain View, Sequoia Healthcare District in Redwood City, and 
finally Sonoma Valley Health Care District in Sonoma. Each District hosted the group and showed participants 
their unique purpose, mission, and history.  
 
It was evident at each District that the staff deeply care about their patients/constituents and are invested in 
their community. From the volunteers in the community garden at Los Medanos, to the gorgeous new facility at 
El Camino Hospital, it’s the little details that make a big difference.    This years’ Experience the Diversity Tour was 
a wonderful success. See highlights of the event here. 
 

 California Special District Legislative Tour 
ACHD was pleased to co-sponsor the third annual Special Districts Tour with the California Special Districts 
Association (CSDA), Association of California Water Agencies (ACWA), the California Association of Public 
Cemeteries (CAPC) and the California Association of Resource Conservation Districts. Legislative staff spent two 
days touring various types of special districts in Napa and Sonoma Counties. Petaluma Healthcare District hosted 
the group and showcased their community collaborations, including local school physical education classes, 
increasing the use of Cal Fresh at a local farmers market and a CPR/AED demonstration.   

 

 Legislative Report 
Read ACHD’s final Legislative Wrap-Up Report, including all legislative action taken by the Governor here. 
 
At their Board meeting on October 7, the ACHD Board approved the Advocacy Team’s recommendation to 
sponsor legislation in 2016 to authorize all Healthcare Districts to utilize the design-build process for construction 
projects. Stay tuned for more information as the 2016 Legislative Session approaches in January.    
 

 Medicaid Section 1115 Waiver Renewal 
On October 31, 2015, the state and federal governments announced conceptual agreement on a 
Medicaid Section 1115 waiver renewal AND a temporary extension of the existing waiver until 
December 31, 2015. The Department of Health Care Services (DHCS) and the Centers for Medicare and 
Medicaid Services (CMS) will be working over the next two months to develop the details of Waiver 
programs and components through the Special Terms and Conditions (STCs), the legal document 
governing the waiver. Read a full summary on the waiver renewal here. 

 

https://youtu.be/Oy8EM5rbHyU
http://www.achd.org/wp-content/uploads/sites/6/2015/10/ACHD-2015-Governors-Action-Report.pdf
http://www.achd.org/wp-content/uploads/sites/6/2015/11/ACHD-waiver-memo-Nov2.pdf


 

 Healthcare District Study 
ACHD is working with Via Consulting to collect valuable information about Healthcare Districts. 
Healthcare Districts are an essential part of California's health system and are among those most 
affected by the continually shifting landscape of health care. Governing a public entity in these 
challenging times can be difficult. Compounding these challenges is a distinct lack of information 
regarding governance best practices specific to District boards to reference. To assist our Members in 
strengthening their ability to respond to these challenges, ACHD, in collaboration with Via Healthcare 
Consulting is conducting a study to identify effective governance practices particular to District boards.  
 
The objectives of the study include:  
  • Identify structures, tools, and practices which promote effective District governance;  
  • Elicit feedback on the barriers/challenges to effective governance, and;  
  • Collect data on real-life governance success stories as well as efforts that were not successful.  
 
We would like to invite Board Chairs and Chief Executive Officers to participate in this study by taking 
part in a brief 20-30 minute telephone interview. Given your unique position within your Healthcare 
District, ACHD believes you are in an ideal position to give us valuable firsthand information on lessons 
learned and pitfalls to avoid. Your participation will be a valuable addition to study the findings of which 
we believe can become valuable District governance reference material. To schedule a telephone 
interview, please contact Sheila Johnston. 
 

 Healthcare District Data Survey 
ACHD is seeking information about your Healthcare Districts! At your earliest convenience, please 
complete the short, ten question survey regarding your District demographics. The answers you provide 
will allow ACHD to better represent your District. 
 

 Opportunity to Become a Member of Californians Allied for Patient Protection 
The Association of California Healthcare Districts (ACHD) is a member of Californians Allied for Patient Protection 
(CAPP), the coalition created to protect access to health care and patient safety through California’s Medical 
Injury Compensation Reform Act (MICRA). ACHD strongly supports the preservation of MICRA.  
 
In 2014, California voters definitively rejected Proposition 46, an attempt by trial lawyers to quadruple MICRA’s 
non-economic damages cap. Had this ballot measure passed, California would have seen higher health care costs 
and decreased access to care, especially among vulnerable populations who are most in need. Despite this victory, 
the battle to protect MICRA continues and ACHD strongly encourages Healthcare Districts to become members of 
CAPP. There is no cost to be a member of CAPP and you will be in good company.  
 
Seventeen ACHD Member Healthcare Districts and individual hospitals are current CAPP supporters, as well as 
more than 1,000 other organizations representing community clinics, hospitals, physicians, nurses, EMTs, labor 
unions, local governments, dentists and other health care providers.  A complete coalition list can be found on  

 

mailto:sheila.johnston@achd.org
http://survey.constantcontact.com/survey/a07ebmfm3tfif5olc8o/start


 

 
the CAPP website. Please take a moment to complete the attached CAPP Coalition Sign-Up Form.  There is no 
cost to join CAPP.  The form can be returned to Marissa Allen, CAPP’s Government Affairs Coordinator, via e-mail, 
fax or mail. For questions or concerns, please contact CAPP at (916) 448-7992. 
 

 ACHD Partners with Capella University 
ACHD is pleased to announce an education alliance with Capella University.  Capella will extend a $3000 tuition 
grant to all ACHD employees and Members and their immediate family members who enroll in and begin a 
bachelor’s, master’s, doctoral, specialist, or post-master’s certificate program between now and August 2016.  
This is in addition to the 10% tuition discount.  For all details simply visit www.capella.edu/ACHD.   
 
Capella University, an accredited online university, offers a wide range of online bachelor’s, master’s, MBA, PhD, 
and certificate programs through its Schools of Healthcare and Nursing, Business and Technology, Education, 
Psychology, Human Services, and Public Service Leadership.  Teammates will also benefit from: 

• Complimentary nursing & professional development webinar series which taps into the subject 
matter expertise of Capella faculty 

• Potential additional military discounts and benefits to any ACHD teammate who is an Armed Forces 
veteran, Active Duty service member, or Reserve or National Guard – to include credit for military 
training, participation in the Yellow Ribbon program, and assistance with Post-9/11 GI Bill benefits 

• Disability services support  to any  Member needing such services through Capella’s Disability Services 
Department 

• Prior learning assessment options for transfer credit including evaluation of technical knowledge and 
skills gained from real-world experience, training, certifications, and previous education may be 
eligible for credit, shortening the time to degree completion and reducing your costs      

• Over 140 degree and certificate program specializations offered on the undergraduate and graduate 
levels 

For more information, visit the ACHD – Capella Welcome Page at www.capella.edu/ACHD  
 

 CEO Evaluation 
Available free of charge to all Member Healthcare Districts, ACHD offers an online Healthcare District CEO 
Evaluation Tool for assessing how each District Trustee perceives the CEO to be performing. There are two 
options; one for District CEOs no longer managing a hospital and one for District CEOs who do manage a hospital.  
The ACHD Board strongly encourages each District Board to complete a CEO Evaluation on an annual basis. 
Members interested in completing the CEO Evaluation may contact Sheila Johnston. 
 

 Board Self-Assessment Tool 
ACHD makes available at no charge to its Members, an on-line Board Self-Assessment Tool for assessing how 
each Trustee perceives the Board to be functioning. There are two Self-Assessment options; one for Districts no 
longer managing a hospital and one for Districts which do manage a hospital.  The survey takes about 35 minutes 
to complete, responses are anonymous and the results are only shared with the participating Board and  

 

http://micra.org/
http://www.achd.org/wp-content/uploads/sites/6/2015/10/ACHD-Coalition-Sign-Up-Form-Fillable.pdf
http://www.capella.edu/achd
http://www.capella.edu/ACHD
mailto:Sheila.Johnston@achd.org


 

 
Associations’ Education Committee.  The ACHD Board strongly encourages each District Board to complete a Self-
Assessment on an annual basis. For more information, please contact Sheila Johnston. 
 

 Certified Healthcare District 
As public entities, Healthcare Districts have well-defined obligations for conducting business in a manner that is 
open and transparent. To assist ACHD Members in demonstrating compliance with these obligations, the ACHD 
Governance Committee has developed a core set of standards referred to as Best Practices in Governance. 
Healthcare Districts that demonstrate compliance with these practices will receive the designation of ACHD 
Certified Healthcare District.   
 
Districts achieve Certification by demonstrating compliance with public agency reporting requirements in the 
following areas: 

 Transparency 
 Website Content 
 Executive Compensation and Benefits 
 State Agency Reporting  
 Financial Reporting 

To date, the following Healthcare Districts have achieved certification status: 
• Antelope Valley Healthcare District: November, 2014 
• Beach Cities Health District: October, 2014 
• John C. Fremont Healthcare District: March, 2015 
• Palomar Health: August, 2014  
• Petaluma Health  Care District: May, 2015 
• Sequoia Healthcare District: August, 2014 

Members interested in applying for Certified Healthcare District status should contact Ken Cohen.  
 

 

mailto:sheila.johnston@achd.org
mailto:Ken.Cohen@achd.org

