
 

Monthly Update for November 2015 
 

 Executive Director Report 
I hope that each of you enjoyed a very Happy Thanksgiving.  
 
The Board of Directors continues to be active in the development of the ACHD strategic plan. The Finance 
Committee and Board of Directors each held meetings on November 12, 2015, and a number of important topics 
were discussed. Board and Association succession planning was one of the topics reviewed, including 
identification of members to fill Board and Committee positions that will be vacant in the near future. The 
Association depends upon our Members being active at various levels of the organization and we encourage 
Members to become active and involved.  
 
Please mark your calendars for the January 2016 Leadership Academy, on January 21-22, 2016 at the Hyatt 
Regency in Sacramento.  Along with other distinguished speakers, Richard Gianello, President, Healthcare 
Financial Solutions (HFS) has now been confirmed for a highly informative and educational session. HFS has 
provided several of our Healthcare Districts with human resource, financial and accounting support;  Rich will be 
presenting his experience with trustee oversight of Healthcare District financial operations and strategic planning, 
along with key financial indicators and management reporting. 
 
I’d like to also acknowledge the two Healthcare Districts that have successfully completed the Certified 
Healthcare District process in November, as they will be receiving their Certificates and recognition this month. 
They are the Eden Township Healthcare District and the Peninsula Healthcare District. Peninsula will receive their 
recognition at their December 10, 2015 District Board meeting and Eden Township will receive their recognition 
at their December 16, 2015 meeting.    
 
On behalf of the Association, our Board of Directors and your staff I would like to extend to you our heartfelt 
wishes to you and your family for a Healthy and Happy Holiday season and New Year. Please view our Holiday 
Message to you here. 
 

 ACHD’s 2016 Events 
Please mark your calendars for our events taking place in 2016! Registration is now open. To register for ACHD’s 
2016 events, click here.  Additionally, our nomination forms for District and Trustee of the Year are now 
available!  Access the Trustee of the Year form here and the District of the Year form here.  Awards will be 
presented at ACHD’s 64th Annual Meeting in Monterey, California, on May 5, 2016. Submit your forms by March 
4, 2016. 

 
 

http://www.achd.org/boardofdirectors/
http://www.achd.org/activity/achd-certified-healthcare-district/
http://www.achd.org/activity/achd-certified-healthcare-district/
https://youtu.be/cWZmT1V2lso
http://www.achd.org/
http://www.achd.org/wp-content/uploads/sites/6/2014/10/2016-Trustee-of-the-Year-Award-Form.pdf
http://www.achd.org/wp-content/uploads/sites/6/2014/10/2016-District-of-the-Year-Award-Form.pdf


 

 

 Legislative Analyst Fiscal Outlook 
The Legislative Analyst’s Office (LAO) released their annual Fiscal Outlook for 2016-17, noting a 
“decidedly positive” state fiscal situation. For 2015-16, the LAO projects that the state’s “Big Three” 
revenue sources (personal income tax, sales and use tax, and corporation tax) will exceed budget 
estimates by $3.6 billion, with most of that gain deposited into the state’s Rainy Day Fund. For 2016-17, 
the LAO projects a year-end budget reserve of $11.5 billion. Of this amount, the Legislature would have 
control over $4.3 billion in the Special Fund for Economic Uncertainties, with the remaining held for 
future budget uncertainties under Proposition 2. 
 
After 2016-17, while projected reserves provide some cushion, the state still faces risk of an economic 
or stock market downturn that could impact the fiscal outlook. However, according to LAO, “the state is 
better prepared for an economic downturn than it has been at any point in decades.” 
 
It is important to note that LAO prepares the Fiscal Outlook assuming that current revenue and 
spending policies remain unchanged. While the Legislature will undoubtedly make changes to policies, 
the report is intended to provide the Legislature with a contextual understanding of the state’s fiscal 
health.  
 
The report does not reflect today’s actions by the California Public Employee Retirement System 
(CalPERS) to adopt a new risk mitigation policy that lowers the system’s 7.5% long-term annual earnings 
assumptions and investment risk profile. Specifically, the annual earnings assumption will gradually 
move to 6.5%, based on investment returns. This lower rate will increase employer and employee 
contributions in the short-term, but the lower risk investments should also reduce volatility in 
investment earnings and contribution requirements over the long-term. LAO estimates that today’s 
actions by CalPERS could increase state employee retirement costs by $1 billion or more by 2019-20.  
 
The LAO issued a supplemental report that more specifically discusses this issue.  
 
For more information, contact Jean Hurst. 
 

 Healthcare District Study 
ACHD is working with Via Consulting to collect valuable information about Healthcare Districts. 
Healthcare Districts are an essential part of California's health system and are among those most 
affected by the continually shifting landscape of health care. Governing a public entity in these 
challenging times can be difficult. Compounding these challenges is a distinct lack of information 
regarding governance best practices specific to District boards to reference. To assist our Members in 
strengthening their ability to respond to these challenges, ACHD, in collaboration with Via Healthcare 
Consulting is conducting a study to identify effective governance practices particular to District boards.  
 
 

 

http://lao.ca.gov/reports/2015/3305/fiscal-outlook-111815.pdf
http://lao.ca.gov/Publications/Report/3308
mailto:jkh@hbeadvocacy.com


 

The objectives of the study include:  
  • Identify structures, tools, and practices which promote effective District governance;  
  • Elicit feedback on the barriers/challenges to effective governance, and;  
  • Collect data on real-life governance success stories as well as efforts that were not successful.  
 
We would like to invite Board Chairs and Chief Executive Officers to participate in this study by taking 
part in a brief 20-30 minute telephone interview. Given your unique position within your Healthcare 
District, ACHD believes you are in an ideal position to give us valuable firsthand information on lessons 
learned and pitfalls to avoid. Your participation will be a valuable addition to study the findings of which 
we believe can become valuable District governance reference material. To schedule a telephone 
interview, please contact Sheila Johnston. 
 

 Healthcare District Data Survey 
ACHD is seeking information about your Healthcare Districts! At your earliest convenience, please 
complete the short, ten question survey regarding your District demographics. The answers you provide 
will allow ACHD to better represent your District. 
 

 Opportunity to Become a Member of Californians Allied for Patient Protection 
The Association of California Healthcare Districts (ACHD) is a member of Californians Allied for Patient Protection 
(CAPP), the coalition created to protect access to health care and patient safety through California’s Medical 
Injury Compensation Reform Act (MICRA). ACHD strongly supports the preservation of MICRA.  
 
In 2014, California voters definitively rejected Proposition 46, an attempt by trial lawyers to quadruple MICRA’s 
non-economic damages cap. Had this ballot measure passed, California would have seen higher health care costs 
and decreased access to care, especially among vulnerable populations who are most in need. Despite this victory, 
the battle to protect MICRA continues and ACHD strongly encourages Healthcare Districts to become members of 
CAPP. There is no cost to be a member of CAPP and you will be in good company.  
 
Seventeen ACHD Member Healthcare Districts and individual hospitals are current CAPP supporters, as well as 
more than 1,000 other organizations representing community clinics, hospitals, physicians, nurses, EMTs, labor 
unions, local governments, dentists and other health care providers.  A complete coalition list can be found on  
the CAPP website. Please take a moment to complete the attached CAPP Coalition Sign-Up Form.  There is no 
cost to join CAPP.  The form can be returned to AJ Kennedy, CAPP’s Communication Director, via e-mail, fax or 
mail. For questions or concerns, please contact CAPP at (916) 448-7992. 
 

 Special District Leadership Foundation Announces Scholarship Opportunities for Special Districts 
The Special District Leadership Forum (SDLF) offers a number of scholarships, designed to help special district 
elected/appointed officials and staff participate in the foundation’s programs and other educational offerings.    
 
The scholarships offered are as follows: 

 

mailto:sheila.johnston@achd.org
http://survey.constantcontact.com/survey/a07ebmfm3tfif5olc8o/start
http://micra.org/
http://www.achd.org/wp-content/uploads/sites/6/2015/10/ACHD-Coalition-Sign-Up-Form-Fillable.pdf
mailto:akennedy@micra.org
http://www.sdlf.org/


 

Dr. James Kohnen Scholarship: This scholarship is for registration fees for all four modules of the Special District 
Leadership Academy or the Special District Leadership Academy Conference and is open to elected/appointed 
special district board members from districts with budgets of less than $10 million, who have not previously 
completed the Special District Leadership Academy. 
 
John Yeakley Special District Administrator Scholarship: This scholarship is for registration fees for continuing 
education related to special district governance and operations for general managers and executive staff of 
districts with budgets of less than $10 million. Applicants must be currently pursuing their Special District 
Administrator (SDA) designation. 
 
Education Allowance Fund: Provides financial assistance to elected officials and staff from districts with annual 
budgets of less than $10 million, who are first-time attendees at select events and/or programs. 
 
Applications for all scholarships can be found here. 
 

 ACHD Partners with Capella University 
ACHD is pleased to announce an education alliance with Capella University.  Capella will extend a $3000 tuition 
grant to all ACHD employees and Members and their immediate family members who enroll in and begin a 
bachelor’s, master’s, doctoral, specialist, or post-master’s certificate program between now and August 2016.  
This is in addition to the 10% tuition discount.  For all details simply visit www.capella.edu/ACHD.   
 
Capella University, an accredited online university, offers a wide range of online bachelor’s, master’s, MBA, PhD, 
and certificate programs through its Schools of Healthcare and Nursing, Business and Technology, Education, 
Psychology, Human Services, and Public Service Leadership.  Teammates will also benefit from: 

• Complimentary nursing & professional development webinar series which taps into the subject 
matter expertise of Capella faculty 

• Potential additional military discounts and benefits to any ACHD teammate who is an Armed Forces 
veteran, Active Duty service member, or Reserve or National Guard – to include credit for military 
training, participation in the Yellow Ribbon program, and assistance with Post-9/11 GI Bill benefits 

• Disability services support  to any  Member needing such services through Capella’s Disability Services 
Department 

• Prior learning assessment options for transfer credit including evaluation of technical knowledge and 
skills gained from real-world experience, training, certifications, and previous education may be 
eligible for credit, shortening the time to degree completion and reducing your costs      

• Over 140 degree and certificate program specializations offered on the undergraduate and graduate 
levels 

For more information, visit the ACHD – Capella Welcome Page at www.capella.edu/ACHD.  
 
 
 
 

 

http://www.sdlf.org/%23!scholarships/cnn9
http://www.capella.edu/achd
http://www.capella.edu/ACHD


 

 CEO Evaluation 
Available free of charge to all Member Healthcare Districts, ACHD offers an online Healthcare District CEO 
Evaluation Tool for assessing how each District Trustee perceives the CEO to be performing. There are two 
options; one for District CEOs no longer managing a hospital and one for District CEOs who do manage a hospital.  
The ACHD Board strongly encourages each District Board to complete a CEO Evaluation on an annual basis. 
Members interested in completing the CEO Evaluation may contact Sheila Johnston. 
 

 Board Self-Assessment Tool 
ACHD makes available at no charge to its Members, an on-line Board Self-Assessment Tool for assessing how 
each Trustee perceives the Board to be functioning. There are two Self-Assessment options; one for Districts no 
longer managing a hospital and one for Districts which do manage a hospital.  The survey takes about 35 minutes 
to complete, responses are anonymous and the results are only shared with the participating Board and  
 
Associations’ Education Committee.  The ACHD Board strongly encourages each District Board to complete a Self-
Assessment on an annual basis. For more information, please contact Sheila Johnston. 
 

 Certified Healthcare District 
As public entities, Healthcare Districts have well-defined obligations for conducting business in a manner that is 
open and transparent. To assist ACHD Members in demonstrating compliance with these obligations, the ACHD 
Governance Committee has developed a core set of standards referred to as Best Practices in Governance. 
Healthcare Districts that demonstrate compliance with these practices will receive the designation of ACHD 
Certified Healthcare District.   
 
Districts achieve Certification by demonstrating compliance with public agency reporting requirements in the 
following areas: 

 Transparency 
 Website Content 
 Executive Compensation and Benefits 
 State Agency Reporting  
 Financial Reporting 

To date, the following Healthcare Districts have achieved certification status: 
• Antelope Valley Healthcare District: November, 2014 
• Beach Cities Health District: October, 2014 
• Eden Township Healthcare District: November, 2015 
• John C. Fremont Healthcare District: March, 2015 
• Palomar Health: August, 2014  
• Peninsula Health Care District: November, 2015 
• Petaluma Health  Care District: May, 2015 
• Sequoia Healthcare District: August, 2014 

Members interested in applying for Certified Healthcare District status should contact Ken Cohen.  

 

mailto:Sheila.Johnston@achd.org
mailto:sheila.johnston@achd.org
mailto:Ken.Cohen@achd.org

