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The Public Health Institute is dedicated to promoting 
health, well-being and quality of life for people 
throughout California, across the nation and around the 
world.



Where We Work

PHI supports

> 700 staff 

> 80 programs 

> In 26 countries 

around the world



Our Structure



Our Approach



Our Priority:
Health Equity



https://bipartisanpolicy.org/library/a-prevention-prescription-for-imoving-health-and-health-care-in-america/What does it mean to “Raise Health”?



https://bipartisanpolicy.org/library/a-prevention-prescription-for-improving-health-and-health-care-in-america/

We Spend Twice as Much on Healthcare, with 
Poorer Outcomes



We spend the most money on 
problems that could be 
prevented



We don’t always invest in the 
interventions that work.



Population Health

Medical Model
Population Health
Assess patient health status

Ensure timely access to clinical 
services and medications

Clinical case management through 
team-based care

Patient education

Use EMR to ID and group risk 
populations, monitor service 
utilization and patient outcomes

Worry about persistent patient 
noncompliance

Place-Based 
Population Health

Assess patient health status, social and 
environmental risk factors

Ensure access to clinical services & link to 
social support systems

Case management through clinical and 
community-based teams

Community-based education, problem 
solving, and advocacy

Use EHR and GIS to identify geo conc. of 
health disparities, target interventions, & 

monitor population health outcomes

Leverage HC resources  through strategic 
engagement of diverse stakeholders 





https://bipartisanpolicy.org/library/a-prevention-prescription-for-improving-health-and-health-care-in-america/



Raising 
Health



Assessing What Matters

Community Health Needs 
Assessments are conducted 
every three years by 
nonprofit hospitals.

The CHNA presents an 
opportunity to identify and 
address a broad spectrum 
of factors that impact health 
and well being in local 
communities. 



Center to Advance 
Community

Health & Equity (CACHE)
Housed at PHI

Provide technical assistance for 
stakeholders navigating strategic 

community benefit implementation 
and fostering collaborative 

solutions.

Community Benefit
Insight Tool (CBI)

Housed at RTI International

Online, interactive resource that 
makes data from tax-exempt 

hospitals about investments in their 
communities more accessible

Two Part Approach
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Creating Accountable Communities 
for Health
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Our 
Approach

Facilitate strategic 
conversations with 

stakeholders across 
communities to identify 

areas of resource alignment 
and shared opportunities to 
generate health and well-

bring for all community 
members

Shared Ownership 
for Health

Fostering alignment 
with the full spectrum

of stakeholders to 
improve health and 
well-being in local 

communities

Health Equity

Increasing attention and 
focus of resources and 
strategies in geographic 

communities where 
health inequities are 

concentrated

Contextual 
Analysis
Taking historical and 
current factors into 

consideration that may 
influence the 

orientation, focus, and 
action of organizations 

and stakeholders

Collaborative 
Problem Solving

Creating a “safe space” 
to advance practices 

through shared 
learning, analysis, 
problem solving, 

capacity building and 
policy development 

Creating Accountable 
Communities for Health



Center to Advance 
Community

Health & Equity (CACHE)
Housed at PHI

Provide technical assistance for 
stakeholders navigating strategic 

community benefit implementation 
and fostering collaborative 

solutions.

Community Benefit
Insight Tool (CBI)

Housed at RTI International

Online, interactive resource that 
makes data from tax-exempt 

hospitals about investments in their 
communities more accessible

Two Part Approach
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Re-Imagining Community Benefit



http://www.communitybenefitinsight.org/



Partnerships for Health Equity and 
Opportunity: A Healthcare Playbook 
for Community Developers
2018 | Build Healthy Places Network 

• Identify cross-sector partners,
• Determine readiness for collaboration,
• Leverage your assets for partnership, and
• Create your partnership roadmap.

Resource Alignment



Workforce Development





Big P and Little p 
Policy Change
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— Changing hospital practice 
and policy to promote 
health

— Advocating for local, state 
and federal policies that 
create healthier 
environments
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Leveraging Technologies

Lower the cost of 
and improve 
access to care 
through broader 
adoption of 
telehealth or 
“connected 
health” 
technologies.



Collaboration Across Sectors
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Resources CACHE Service 
Offerings 

General Technical Assistance and Support:
● Online support for use of CBI tool
● Tools and resources to support use of CBI tool
● Public Webinars - Free & Archived
● General Education - Blog Posts, Newsletters (events, news, 

announcements)

Specialized Technical Assistance:
● Design analyses and interpret findings (e.g. comprehensive health 

improvement strategies)
● Partnerships with regional stakeholders
● Onsite technical assistance
● Presentations (e.g. governing bodies, public meetings, conferences)
● Convenings (e.g. facilitating planning processes)



@PHIdotorg

facebook.com/PublicHealthInstitute

bit.ly/PHILinkedIn

phi.org/eNews

Connect with PHI


